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As we progress towards the end of the first quarter of 2024, | wanted to share an update from across
our business. Overall, there are lots to be positive about over the first 10 weeks of the year.

Highlights of 2024 so far:
1) Off Trade Sales

Really strong performance in grocery which is our most important and biggest sales channel. Our share
is increasing and at the highest point in BrewDog history.
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Beer 2024 Sales
BrewDog 30% up
Carlsberg 4% up

Dia_geo 3% up

C&C 2% up

Asahi 1% up
AB Inbev 1% down

Young: 2% down
Greene King 6% down
Heinek 7% down
Coors 12% down

2. Headliner Performance.

Our headliner beers are performing well. Here are some brilliant stats:




Mar 14

17102
Mar 14
WEARE 10% OF GUINNESS
DRAUGHT € INUKGROCERY L 26
WK'S BUT THEY HAVE 3X OUR
DISTRIBUTION INGROCERY.
i 1h
3) New Locations
BrewDog Perth, BrewDog Rotterdam & our Waterloo Pub have all opened. b2 Q

4) Wonderland Cocktails

Our new Wonderland Cocktails have selling really well in our bars and have secured some amazing
supermarket listings, including Tesco.
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5) Bio-Energy Facility

We have made some great headway with the ongoing commissioning phase of our onsite bio-energy
facility and the AD plant has been discharging completely clean water now for over 25 days
consecutively!

6) Retail Icons

Vegas & Waterloo, our 2 largest sites, have both performed strongly at the start of the year.
Challenges in 2024 so far:

It remains an incredibly tough environment for business.

Inflation remains high, our customers incomes remain squeezed and pretty much all the channels in
which we trade are trending down in 2024 so far. Beer sales in supermarkets are down, hospitality
overall is down and in many countries which we operate craft beer sales are down.

Whilst we are, on the whole, bucking these trends, we are not immune from the headwinds impacting in
the industries in which we operate.This chart shows just how tough things currently are for hospitality
businesses in the UK:

Week Numb 1 2 3 4 5 6 7 8 9 Total
BrewDog 1% -8% -7% 2% -3% 2% 0% -3% 0% -2%

Industry -8% | -20% -16% -12% -8% -6% -6% -12% -3% -10%
Delta 9% 12% 8% 14% 5% 8% 4% 9% 3% 8%

The hospitality industry is down on average -10% in 2024 so far, and whilst we are performing much
better than the industry overall (which is great!), we are still down too.

Cool Things Coming Up:

We have some great things happening in our business over the next few months as we build into our
busiest period of the year.
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Cool Things Coming Up:

We have some great things happening in our business over the next few months as we build into our
busiest period of the year.

1) Cold Beer

Cold Beer has already launched in the US and is doing really welll It is launching nationwide in the UK
with Tesco in April and this will be our biggest launch of 2024.

2) Punk IPA Buses

The Black Heart buses did really well for us last year and you will soon be able to see these iconic Punk
IPA buses on the streets of London.

3) New Locations

We have some brilliant new locations due to open over the next few months. From Edinburgh Waverley
Station to Denver Colorado and from Bangkok in Thailand to Columbus Airport.

Going Forward:

| just wanted to share our long term vision for BrewDog.
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And also, the key drivers of that vision:

Onward:

Thank you once again for your support of our business and our amazing team. Overall, we have had a
really solid start to 2024 as we continue to build the foundations for what looks set to be a very
important year for BrewDog.

Hold Fast,

James
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